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ArtsCorr

An Artist Residency Program in State Juvenile Corrections
A partnership program of the SD Department of Corrections,
the South Dakota Arts Council and South Dakotans for the Arts.

ARTSCORR MISSION
ArtsCorr contributes to the South Dakota Department of Corrections goals of:
1) Reduced recidivism
2) Community understanding of the Department of Corrections
3) Staff development and involvement
4) Positive family involvement
5) Victim services, by providing participatory exposure to the arts for juveniles
in state correctional facilities through resources of the South Dakota Arts
Council, South Dakotans for the Arts and the statewide arts community.

This program is successful because the arts support the goals and needs of the
correctional system. There is an emphasis on training of correctional staff and
willingness within the Department of Corrections to provide staff time and resources for
training.

MISSION, GOALS AND OBJECTIVES

The statewide task force established the following goals based on corrections goals:

1) Provide training for correctional staff, artists, arts educators including university
students and arts leaders from home communities

2) Enhance and reinforce those programs within juvenile correctional facilities
which are currently utilizing the arts such as assessment, chemical dependency,
education and counseling

3) Implement and institutionalize the program through documentation, development
of criteria and standards, evaluation, resource material and public awareness within
the correctional community and the public at large.

These goals are to be implemented through the following objectives:
*1) training and certification of artists to provide residencies
*2) implementation of regular residencies by professional artists
*3) technical assistance workshops for correctional staff to improve and expand the
existing use of the arts in the areas of assessment, chemical dependency, education
and counseling
*4) placement of arts specialists on corrections staff, integrating arts into regular
education programs
5) documentation of the process which will result in informational brochures, a
training video and ArtsCorr manual for correctional staff, future participating artists,
other statewide assemblies and state arts agencies through the country
6) provide aftercare opportunities in the arts for interested juveniles through mentor
program

* - denotes these goals are currently implemented into the ArtsCorr program
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HISTORY

Planning was begun in April 1995 for ArtsCorr at the request of Governor William Janklow.
A statewide planning task force was developed which included staff and students from the
three correctional facilities, the Secretary and Juvenile Corrections Specialist from the
Department of Corrections, the Executive Director and Education Coordinator of the South
Dakota Arts Council and Executive Director and Program Director of South Dakotans for
the Arts. In the summer of 1995, SoDA surveyed correctional staff, local arts organizations
and artists to assess the resources available to ArtsCorr. A pilot project utilizing
professional artists was implemented in each of the three facilities by the fall of 1995. In
the spring of 1996, each of the three facilities had created its own ArtsCorr task force
which broadened participation to include chemical dependency staff, counselors,
education principals and others. SoDA facilitated planning with each of these groups that
resulted in site-specific plans for ArtsCorr.

South Dakotans for the Arts received a two-year National Endowment for the Arts grant
totaling $60,000 for ArtsCorr in July, 1997. At that time, William Cleveland, national arts
consultant and arts in prison specialist from Minneapolis, MN, was brought in to train
artists and facilitate the development of the program between the ArtsCorr partners,
Department of Corrections, South Dakotans for the Arts and the South Dakota Arts
Council. Mr. Cleveland was instrumental in setting high standards for the program and
giving ArtsCorr direction that would ensure stability and longevity.

EVALUATION

Components of ArtsCorr are evaluated individually. Each artist residency is evaluated by
the artist. Annually, the corrections staff and ArtsCorr artists meet to evaluate the previous
year activities and make suggestions for the coming year.

MANAGEMENT
ArtsCorr is truly a private/public partnership. Each partner has accepted responsibilities
that make the program a success. They are outlined as follows:

1. South Dakota Department of Corrections (DOC):

DOC has been extremely supportive of ArtsCorr. The funding history of ArtsCorr is as
follows:

FY  1997-1998: Two-year NEA grant $60,000 written and administered by SoDA
FY  1999: DOC $36,000

FY  2000-2002: DOC $40,000 each year **

FY  2003: DOC $24,000 ***

FY  2004: DOC $29,000 L Two-year DOC contract/July 1, 2003-June 30, 2005
FY  2005: DOC $33,000

FY  2006: DOC $33,000 per Warden Weber, interim Secretary

FY  2007: DOC $33,000 Secretary Tim Reisch

FY  2008: DOC $33,000 Secretary Tim Reisch

FY  2009: DOC $33,000 Secretary Tim Reisch

FY  2010: DOC $33,000 Secretary Tim Reisch

FY  2011: DOC $25,000 Secretary Tim Reisch

FY  2012: DOC $11,000 Secretary Kaemingk; $15,000 SDAC/SoDA
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FY  2013: DOC $24,000 Secretary Kaemingk
FY  2014: DOC $24,000 Secretary Kaemingk
FY  2015: DOC $24,000 Secretary Kaemingk
FY  2016: DOC $24,000 Secretary Kaemingk

**December, 2001 reduced the total amount for 2002 to $27,430.69 due to State Training School in
Plankinton closure. Total loss of eight residencies for corrections due to budget limitations.

***Funding reduced because of State Training School closure and budget limitations for FY2003.

FUNDING EXPLANATION

The program was funded in FY2000 and FY2001 with $40,000 from DOC. In December
2001, the State Training School in Plankinton was closed and all remaining residencies
were cancelled for a total loss of eight residencies. Total funding for FY2002 was
$27,430.69; $21,428.87 for STAR ACADEMY and $6001.82 for the State Training School.
Every April, department heads from DOC, SDAC and SoDA meet to discuss the next fiscal
year. In April 2002, Pat Boyd, Dennis Holub, Michael Pangburn and Shari Kosel met with
Secretary Bloomberg to discuss FY2003. An agreement was made for a total of $24,000
from DOC for Custer Youth Corrections Center residencies due to the budget limitations
and the State Training School closure. Through 1999, DOC contributed $36,000 into the
program. Equally as important was the attitude of the Secretary of the Department, Jeff
Bloomberg, and the Juvenile Corrections Specialist, Kevin McLain. Both were enthusiastic
ArtsCorr supporters and attended ArtsCorr task force meetings regularly. Their support of
the program has filtered down to line staff at each of the facilities allowing them to utilize
the program with the same enthusiasm. DOC is not involved in the day-to-day operations
of ArtsCorr but was kept informed of all activities, as was the Governor of South Dakota.
Without this support from the State Corrections Office and the Governor, ArtsCorr would
not have moved forward.

The Education Coordinator at STAR Academy assist in scheduling the artist residencies
and make suggestions for residency content and discipline. This individual oversees the
residencies at STAR Academy and is extremely helpful to artists. The Education
Coordinator identify needs for the program, such as supplies and equipment which SoDA
and SDAC working with DOC try to address through increased funding or sharing of
resources from other institutions. Without the support of this “line staff’, ArtsCorr could not
be successful. It is also the on-site evaluations of the value of the students working with
artists that has been critical to the continuation of the program.

2. South Dakota Arts Council (SDAC):

SDAC is an office of the Department of Tourism and State Development. Its commitment
to ArtsCorr is manifested through staff involvement and funding. By the end of 2000,
SDAC contributed $40,000 to ArtsCorr. SDAC and SoDA and correctional facility staff work
very closely in this process. Many of the artists are a part of the SDAC Artist in Schools &
Communities program. SDAC staff has been instrumental in all training and task force
planning meetings. All partners, including correctional facilities and artists are very flexible
in scheduling and understand that circumstances can and do change.

3. South Dakotans for the Arts (SoDA):

SoDA is the fiscal agent and administrator for ArtsCorr. Staff has been instrumental in
obtaining funding for the program. More importantly, however, SoDA has provided staff to
schedule artists’ residencies. SoDA contracts with artists and pays their fees and
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residency expenses. SoDA has also obtained three potters wheels from a state university
and purchased two kilns, two keyboards, three cameras and thirteen guitars for the (then)
three juvenile facilities.

ArtsCorr
State Treatment and Rehabilitation (STAR) Academy
FY 2011

Statistics & Summary

Number of artist residencies at STAR Academy FY08: 16

Number of incarcerated juveniles impacted by artist residencies: 1,200+

Number of artist residencies scheduled at STAR Academy FY09: 16
Budget: $25,000

STAR Academy Residency Locations:
East Camp (Girls):  Quest
Excel
West Camp (Boys): Patrick Brady Academy
Youth Challenge Center 1 & 2

Artists: Grete Bodogaard, visual arts; Allison Hedge Coke, literature;
Bob H. Miller, visual arts; Mary Wipf, visual arts; Mark Zimmerman, visual arts;
Cheryl Peterson Halsey, visual arts

Summary of Program:

ArtsCorr provides participatory exposure to the arts for juveniles in South Dakota correctional
facility STAR Academy. ArtsCorr is administered by South Dakotans for the Arts in partnership
with the South Dakota Arts Council and the South Dakota Department of Corrections. Incentive for
the program came from Governor Bill Janklow as part of sweeping change and innovation in state
juvenile corrections in 1995. From the beginning, ArtsCorr has been based on responsive
interaction between highly qualified professionals from both the arts and corrections communities.
These individuals have worked together through continuing changes in facilities, guidelines and
policy.

In 1997, eight artists from various disciplines were certified for ArtsCorr residencies. Artist
certification training was conducted by Bill Cleveland, Director of the Center for the Study of Arts
& Community, Minneapolis. Artists in residence work closely with staff as well as students.
Demand for arts programming is increasing at STAR Academy; evaluations of residencies have
been very positive, from both artists and corrections.

This program began with a 360,000 2-year grant from the National Endowment for the Arts and is
now completely funded by the South Dakota Department of Corrections.



